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Overview
National non-profit that partners with local organizations to create economic
opportunity by:

helping chronically unemployed individuals join , stay , and advance
in the workforce

promoting access to work supports and asset building

assisting businesses and community entrepreneurs.

Approach
. Design and implement model programs at scale
. Manage relationships among low-wage workers, government,
employers, and other partners
Performance and outcomes-based management
©  Share lessons learned
Size
. 175 staff members across NYC, Memphis, Atlanta, and Baltimore
Formalized relationships with 70 neighborhood-based partners
$60 million annual operating budget
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CAEL in partnership with NCHEMS, Focus on Adult Learning, 2008
http:/fwww.cael.org/pdf/Statelndicators_Executive_Summary.p
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M Foundations
TANF

M State Workforce

META - Disadvantaged

META- Other

Mstate - CCs.

[lIFed - Higher Ed

[l EmployersiUnions
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Lifelong Learning Accounts

< Approximately half (44 to 58%, depending on the
sector) of LiLA participants had not been planning to
enroll in education or training before the start of the
LiLA program

« 84% of participants who made regular or significant
contributions to their LiLAs used their LiLA for at least
one class.

« Across all sites, the average LiLA expenditure per
participant was $2,003.
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Lifelong Learning Accounts
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Target sectors
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« Conducted focus groups with employees and
employer interviews which demonstrated
significant interest in LILAs

- Developed program guidelines

« Developed marketing materials

« Established preliminary employer pipeline

« Refined local program implementation model
« Initiated fundraising for operations

« Sales cycle for marketing LILAs to employers is
long

« Financial Service organizations reported a
conflict of interest between participating in the
LILA program and housing funds within a
competitor bank

« For Healthcare, you must structure the program
to complement an existing array of benefit
programs offered by employers and unions

- Need to establish a flexible model to
accommodate changes in the environment




<Develop and manage employer network
-Provide one-on-one counseling services
<Outcome tracking thru CAEL software

“Integrate on-line screening and counseling and
EarnBenefits services

“With CAEL: Fundraising and Evaluation

*Manage the financial management and vendor
payment infrastructure through LaSalle bank

“Provide Seedco with technical assistance
“Public Policy
“With Seedco: Fundraising and Evaluation
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